Dialogue
Most people were taught to explore problems in a defensive mode, rather than one of inquiry.  The main focus of dialogue is to seek meaning.  The diagram below illustrates the difference between defending one’s position and seeking meaning (Isaacs, 1999, p 14).  


In the process of dialogue, participants learn to “think about their thinking”.
When faced with a problem, they are encouraged to examine their own belief systems to see how their views of the world may be impacting their ability to explore new possibilities. Because people are reticent to explore their own thinking processes, they often keep their underlying feelings and true beliefs hidden from the group. They feel threatened by what might be an unpopular belief or one leading to some level of embarrassment if admitted (Aygris, 1990, pp. 25-66).  When analyzing problems and especially failures, the managers often do not admit mistakes or explore the basis for their own thinking around a given situation. For this reason, teaching managers to use a dialoging process was a challenge for most organizational change agents.  If the belief systems were the problem and dialogue was the answer to solving the problem, the challenge was difficult and often career limiting for the change agent.  For that reason, efforts to implement a dialoging process often failed.





DIALOGUE EFFECTIVENESS ASSESSMENT


        5_________4_________3_________2__________1_________0
 (
INTENSELY
) (
MODERATELY
) (
CLEARLY
) (
GREATLY
) (
FAINTLY
) (
NONE
)



To what degree did you experience an emotional response to the story?
5_________4_________3_________2__________1_________0


To what degree did you experience a bodily response to the story?
5_________4_________3_________2__________1_________0


To what degree could you identify the origin of your feelings?
5_________4_________3_________2__________1_________0


To what degree could you identify your own assumptions?
5_________4_________3_________2__________1_________0


To what degree did you withhold information about your feeling and thinking from others?
5_________4_________3_________2__________1_________0


To what degree where you able to withhold judgment while listening to others’ thinking and feeling about the story?
5_________4_________3_________2__________1_________0


To what degree did you come to an understanding of others’ thinking and feeling?
5_________4_________3_________2__________1_________0


To what degree did you “see” differently after engaging the story with the group?
5_________4_________3_________2__________1_________0


To what degree were you able to identify an application of this new understanding to your work? 
5_________4_________3_________2__________1_________0
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1. Did I experience a fight or flight response?  

2. Where did I feel the response in my body?

3. What were the personal “hot word(s) in the story?

4. Identify the feeling(s) the story evoked?

5. Do I know the “story” in my map generating this feeling.

6. Do I know who planted or what seeded this story?

7. What personal value is being upheld or violated in this 

story?

8. Do I know the origin of this value?

9. What assumptions am I making about the story, the 

characters, the teller/reader? 

10.Do I have facts to support these assumptions?

11. What am a not revealing?

12.Do I know what I need to do now?

PROCESSING THE STORY : 

Exploring your map
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1.

1.

ASK

ASK: express interest in the other person’s views.

2.

2.

MIRROR

MIRROR: increase safety by respectfully 

acknowledging the emotions people appear to be 

feeling.

3.

3.

PARAPHRASE

PARAPHRASE: as others begin to share part of 

their own story restate what you’ve heard to show 

understanding and let them know its safe to share 

what they are thinking.

4.

4.

PRIME

PRIME: If others continue to hold back, take your 

best guess at what they are feeling and thinking.

5.

5.

AGREE

AGREE: agree when you do.

6.

6.

BUILD

BUILD: build on what you agreed on.

7.

7.

COMPARE

COMPARE: When you do differ significantly, 

don’t suggest others are wrong.  Compare your 

two views.

PROCESSING THE STORY:

Exploring others’ paths


